Collateral
Management
Wealth & Asset Management

EY utilizes hands-on experience and
technological proficiency to elaborate
Collateral Management solutions
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Collateral Management serves as the backbone of risk management practices in contemporary
financial operations, forming an integral part of the banking value chain and interconnected
financial world. It extends from assessing credit and counterparty risk, managing collaterals
efficiently, enforcement of collateral agreements, to ensuring regulatory compliance. The ultimate
goal of Collateral Management is to systematically reduce risk from derivatives (OTC and ETDs),

repurchase, and securities lending transactions, thereby enhancing operational productivity and
financial resilience.

In the dynamic world of capital markets, robust and adaptable Collateral Management systems are
vital. As market dynamics and regulatory frameworks change, and technology, including artificial
intelligence (Al) and blockchain, continues to evolve, financial institutions must proactively

evaluate and update their Collateral Management systems to ensure regulatory compliance and to
capitalize on the benefits of disruptive technologies.

Holistic view of Collateral Management

— Strategic enablement

establishes a flexible framework
for optimal collateral allocation,
identifying suitable
counterparties for trades, and
transfer pricing of collateral cost
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Current Development and Futureaalcends ECollateraI

Management

Automation & Technology
Integration of front office technology
platforms with their Collateral
Management systems for better
automation, collateral optimization,
transparency and cost efficiency.

ESG

To cater to investors, asset
managers need to focus on the
management of collateral that
camplies with their ESG standards
- a starting trend not yet fully
embraced in the banking field.

Enhanced Transparency

Push towards greater
transparency in collateral usage,
with organizations needing to
disclose more information and for
collateral optimization.

Current Market
Development

Regulatory Radar

The continuously changing
requlatory environment will require
the use of RegTech incl. Al to
monitor compliance and ensure
sufficient time to prepare for new
rules and regulation.
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Artificial Intelligence

Can enhance collateral optimization
by using machine learning algorithms
to analyze vast amounts of data and
suggest the most efficient use of
collateral and increase efficiency of

simulations.

Data Analytics
Real-time data analytics are being
used for effective decision-making,

prompt action in Collateral
Management.

Non-Cash Collateral

Due to higher costs for cash and
HQLA collateral as well as balance
sheet constraints, firms may start
accepting a wider range of non-cash
assets as collateral. Since this may
be considerably more complex,
internal knowledge must be gathered

more accurate risk assessment, and
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In light of the increasing complexity of Collateral Management future strategies, asset managers must

adapt to these evolving trends to remain competitive, compliant and resilient in an increasingly
complex and reqgulated financial landscape.
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Our service offering is includes-eucrent development and
future trends in Collateral Management ——
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The necessity for asset managers to review their Collateral Management processes is driven by
market developments, regulatory requirements and best practices. EY is distinctively positioned
to support the shift by providing comprehensive solutions and deep industry expertise.

We carry out a review of your current setup and
recommend options.

g Strategy & readiness for the = Market comparison / Benchmarking
future = Process improvements

* Target Operating Model / Target IT Architecture

= |nnovations

We support you in analyzing your technology in
Collateral Management to enhance your business

AR operations.
Technology consulting = Technology Audit
= Solution identification

= |Implementation support
= Future Proofing

We guide in choosing your right vendor for your
Collateral Management needs to deliver
operational efficiency, risk reduction, regulatory

Vend lecti compliance and innovation.
endor selection
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= Requirement Analysis
= Vendor Evaluation

= RFl and RFP Procedures
= Solution Assessment

We navigate you through the decision-making
process, selection, and transition to the right
outsourcing partner for your Collateral
Management function.

= Strategic Evaluation

= Compliance Assurance
= Cost-Benefit Analysis
= Transition Management
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Contact us!

Patrick Stoess | Partner |
Wealth & Asset Management
Consulting Leader Germany
© +49 160 939 25387

& Patrick.Stoess@de.ey.com

Benjamin Jungbluth | Director |
Wealth & Asset Management

© +49 160939 12153

8 Benjamin.Jungbluth@de.ey.com

Christian Rump, CFA, MBA | Director |
EMEIA Financial Services

© +49 160 939 21364

8 Christian.Rump®@de.ey.com

Evelyn Scheller | Manager |
Wealth & Asset Management
© +49 160 939 12063

& Evelyn.Scheller@de.ey.com

Vitali Burlaka | Senior Consultant
Wealth & Asset Management

© +49 160 939 20599

B2 Vitali.Burlaka@de.ey.com

EY | Building a better working world

With our work we are committed With
our work, we are committed to a better
functioning world. We help our clients,
employees and society to create long-
term value and strengthen confidence
in the capital markets.

In more than 150 countries, we
support our clients in growing
responsibly and shaping the digital
transformation. In doing so, we rely on
diversity in the team as well as data
and state-of-the-art technologies in our
services.

Whether Assurance, Tax & Law,
Strategy and Transactions or
Consulting, our teams ask better
guestions to provide new and better
answers to the complex challenges of
our time.

In this publication, "EY" and "we" refer
to all German member firms of Ernst &
Young Global Limited (EYG). Each EYG
member firm is legally autonomous and
independent. Ernst & Young Global
Limited is a limited liability company
under English law and does not provide
services to clients. Information on how
EY collects and uses personal data and
a description of the rights individuals
have under data protection legislation
is available at ey.com/privacy. For
more information about our
organization, please visit ey.com.

You will find us at 20 locations in
Germany.

© 2024 EY Consulting GmbH
All Rights Reserved.
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This publication is intended only as general,
non-binding information and can therefore
not serve as a substitute for detailed
research or expert advice or information.
There is no claim to factual accuracy,
completeness and/or up-to-dateness. Any
liability on the part of Ernst & Young GmbH
Wirtschaftsprifungsgesellschaft and/or
other member firms of the global EY
organization is excluded.
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